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Requirements for implementing the Six Sigma meth-
odology to improve the quality of operations in Liby-
an higher education institutions

Abstract: This paper explores the Six Sigma methodology with a
focus on its applicability for improving process quality in higher
education institutions. The study highlights the concept of Six
Sigma, its key features, and its various applications, emphasizing
the growing necessity and importance of adopting modern ap-
proaches in higher education to enhance processes and services.
The successful implementation of Six Sigma in universities de-
pends on fulfilling essential requirements, including human, organ-
izational, and technological prerequisites.
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