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Human Resources Development Strategies and Their
Impact on Institutional Performance.
"A field study on the Libyan National Commercial
Bank"

*Abdulslam Abdulrahim *2Huusin Salim

Abstract:

This study aims to identify the level of application of human re-
sources development strategies at the National Commercial Bank and
its impact on its institutional performance. A random sample was se-
lected from the study population, which includes the bank’s department
directors, department heads, and administrative unit heads. (63) Ques-
tionnaires were distributed, and the number of questionnaires suitable
for statistical analysis were (60). Pearson’s statistical coefficient and
regression analysis were used to measure the effect of applying human
resources development strategies (the independent variable) on institu-
tional performance (the dependent variable). The study showed that the
level of application of human resources development strategies, which
were the training strategy, administrative development strategy, and or-
ganizational learning strategy in the commercial bank under study, was
average. The study also showed that the institutional performance in the
bank under study was not high, and showed the results of testing the
main hypothesis, which emerged from it, was that, there was a statisti-
cally significant impact of human resources development strategies,
which were the training strategy, the administrative development strat-
egy, and the organizational learning strategy, on the institutional per-
formance of the National Commercial Bank under study at a significant
level (0.05 > a). The study recommended investing in the positive rela-
tionship between the study variables, due to the existence of a correla-
tion between them, and the positive impact of human resources devel-
opment strategies on the bank’s institutional performance, which will
be reflected positively in improving the bank’s performance in general,
as this positive relationship should be maintained and its human re-
sources should be developed.

Keywords: Human resources development strategies, Institutional
performance, The Libyan National Commercial Bank.
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